

















Boozhoo Anin, Makide Makwa ITkwe diznikas

Makwa doondem.

The name my parents gave me is Sharon Desmarais. | am a treaty member to Sandy Bay Ojibway First Nations.
| officially started work with Sandy Bay Child & Family Services in September 2023, however | had interactions
with SBCFS in my previous role. My initial role with Sandy Bay Child & Family Services began when | was
employed at the Southern First Nations Network of Care. At the time, | assisted with the integration of the
Board of Directors and the support network to complete board training and develop an operational
assessment. A work plan was developed to assist with the stabilization of the agency and to implement
improvements to the existing practices and service delivery.

Our goal is to help the community to get to a good place where all members can live the good life (mino-
bimaadiziwin), where we have good working relationships, great support systems, programs to create
awareness and interventions, and to ensure we always act in the best interest of our children and families.

The Board of Directors, myself, and the management team have accomplished many activities in our first year
of working together. We have touched on all areas of the agency to improve processes, implement policies
and new programs to best meet the needs of the community:

Infrastructure

The agency and leadership are working with Indigenous Services Canada in developing and building a Child
& Family Service office. An interim measure is currently in the execution stage as we enter the second phase of
the project, so staff have appropriate office space to provide services. Mobile trailers are constructed near
the old site of the child and family offices which will be our new home until the next phases are implemented.

The plan is to develop more resources to meet the needs of the community, especially those utilizing treatment
centres, meeting the needs of our young adults, and securing short term placements for our children and
families in need.

Prevention Services

We now have a prevention team developed to provide services and programs to the community. While the
first year has been focused on training and development, our goal is to set up the programs to provide
primary, secondctry, and tertiary services as per our funding guidehnes.

We have worked hard to ensure community needs are met and prevention services are delivered while
simultaneously collaborating with community resources in putting out events and activities for the public. As we
continue to develop, our goal is to strengthen families and community.

Cultural Services

The community is very rich in its culture and language, therefore; we have also created a cultural team to work
with the community in promoting and strengthening the culture, language and to incorporate healing
programs and activities congruent with the community customs, practices, and norms. The team engages with
elders and youth using community engagement sessions, cultural programming and ceremonies to support and
promote collaboration and input from our most valuable members.

SANDY BAY CHILD & FAMILY SERVICES INC.
7



Post Majority Support Services

Since the pandemic, Indigenous Services Canada implemented an extension to services for young adults up to
age 26 yrs of age, less a day. This allows the agency to develop wrap around services to appropriately
support our young adults to successfully transition into independence. As we are all aware, this is a an almost
impossible task due to lack of housing however the team will work with our young adults in preparing them
mentally, emotionally, physically, and spiritually for a more positive future.

Services to Young Adults under the Social Services Administration Act
During this same time, the province followed suit and developed Services to Young Adults under the Social
Services Administration Act to support young adults in transitioning into independence.

The agency hired one worker to work with young adults twenty-one years old; up to twenty-six years of age,
less a day. Our priorities are to assist these young adults with transitioning into adulthood by providing
mentorship, supports, awareness of programs, and to gain life skills necessary for independence and

adulthood.

Emergency House

With the assistance of Indigenous Services Canada, the agency has been able to purchase a home and
transition it to an emergency placement. This allows the agency to have available beds for our children in the
interim while we work towards securing more permanent placements or reunification. The goal is to keep
children in or near their home community so they can continue to be involved in their culture, keep ongoing
connections with their families and friends, and to keep them in their familiar environment.

Adoption Services

Agencies generally do not support adoptions, but exceptions are made when it is a family member, or the
family endorses a known person(s) who is seeking adoption. Sandy Bay Child & Family Services, in
collaboration with leadership, supported an adoption process through Saskatchewan Adoption Services who
was the maternal aunt to two children. This same family had also adopted the two older siblings who were
treaty to another community in their efforts to keeping the siblings together. The maternal aunt and uncle both
attended a meeting with the two agencies to share their commitment to the children and their endeavor to
keep the children connected to the biological parents, despite their struggles. The family was also extended
an invitation to the community during community events.

Sandy Bay Child & Family Services takes pride on the number of kinship homes and families who have stepped
up to care for their loved ones in their times of need. As we move forward with the implementation of the new
legislative amendments, and the implementation of An Act respecting First Nations, Inuit and Métis children,
youth and families, the agency is excited to see what new developments this will bring to the community as we
continue to strategize and implement new ideas and goals.

On behalf of the agency, we look forward to another great year of growth and transition.

Miigwetch,

Saton {Jematass
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